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HMEMORANDUY FOR: Execublve Adviscory Greup herbers _ -
FROM ' Deputy Director of Central Intelligence . .
SUBJIECT .. s - Management of Autcratic Data Processing Hesoulces '
) o - ‘ . . ) . ) . . B :‘;
T 1. (A/IU0) The purpose.of this memorandum is to seh forth A;::enc_? ) ]
. policy with respect to continuing Executive Advisory Group {HAG) involve- 3

ment in the management of Agency Aubcwatic Data Processing (ADP) resoucces!
In the formulation and pricoritization of the agancy's budget, AP resource!
requirements should be evaluated within the context of component and direc!
torate responsibilities and should corpete with other availadble component } o
resources (i.o., positions, centractor susgort, and the like). ‘ine EAG's ¢
review and managexent of ADP will therefore be concentrated on Agency-leove:
considerations—utilization of the centeal ADP facility and the relationshi
of ODP costs,to specific user office missions which dixectly benefit from |
these expamdlitures, long-range planning, and issues releting to the questic
of centralized/decentralized epplication of ADP technology. ™

N o

»

2. (A/10) The EAG will, in conjunction with its review cf the

“Igency's Program Plan cach year, specifically focus attenticn on'the 1
progosed funciional uses of ADP and on progosed major ADR investiments. P
Included will be reviews ofs L _ A | 3

a. Conponent ADP activities which in the aggregate o ;'-,__'
exceed $250 thousand of component-budgeted resources; '

b. Wew ADP initiatives identificd in program plans; .

~ ¢. Expansion of ODP cowputing or service capacity;
and _ v o :

d. 9The impact of the 2B8 ranking process on requested S
ADP resources. _ : ‘ o

3. (A/100) thz BAG will, during the first quarter of each fiscal
year, review the planned currént-year utilization of the central systam
({.c., OOR) a2nd at iks discreticn, other large ADP activities.

a. The annual review of ODP will consist of exaninicg
projects—normally dafined as indivicusl user reauirements———
estivated to consumve S250 thousand of CLZ? resources in that _

- fiscal year. Users ard CD? will jointly present each projech
!3 in accordlance with criteria established by the B2G. ‘ihis ok
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A _
review will result in an EAG-agproved plan for the con—
susption of ODP resources for the Fiscal yeat thiat is
sensitive both to user needs and to the level of rESoULCes
thet can be comritted to the central ADP facility.

b. Concurrent with {a) above, the EAG will review,
with ODP sssistance, current-year cosgenent irplementaticn
plans for new ADR initiatives ard expanded decentralized
ADD casacity, the planning for which was reviewed soug 15

LW )
o months prior (i.e. the progrem plen). This review will
. primarily be directed towazds changes in requirerents and
availsble technological alternatives.: .
’ Cc. The comsination of (a) and (b) akove are intendaAd

+0 insure that fgency-ADP resources are being applicd to
those imcortant problems where a high, economically accep—
table payoff can be demonstrated or projected.

4. {(n/xeo) Any (1) component ADP initiatives or (2) projects supports

by CbP thal were not included in the fall review described in pacagraph

3 that are initially estimated to cost a total of §250 thousend or nore
during the first three fiscal years, will requive E3G avproval prior to

n initiation. Likewise, ongoing projects not initislly estimated to CONSLRE
-7 5250 thousand of QD2 resources (end, therefore, not reviewedt in the Lall) ¢
will recuire EAG approval 1f updated estimates irdicate that CDP? costs wil
oxceed the review threstiold. In each of the ebove cases, user offiices, iy
coordination with ODP, will scbmit required data to the Colrptroller, who

4
23, v

will arrange for BAG review. User offices will be guided by the instructy

contained in annual DOP guidance memorarda. -

5.  (A/IU0) Each vear following the EAG's review of current—yeac ADR;
programs, an appreprizte guidance mesorandum will be issued. Aattached is:
such guidance for Fiscal Year 157%. . ?

6. {A/ICO) The policies esteblished herein are intended to ensure
that sealor Agency management remains positively involved in ADP matters,
both =5 a sonnd mzpagenent prachice and to assure external, revieviers thab
our uiiliztion of recuested ACP rescurcas 1S necessary, benaficial, and .

£irmly vndexr control. 2

V4 ¥renk g, Cerluces

. | ' Frank C. Carlucci _ =

i Lttachments:

hs Stoked :

Approved F"dr Release 2002/06/18": CIA-RDP84-00933R000200150005-1

TR ey Ay

R T S R O




N FeeTe L v ep ¢ o wu s - Ly

« 41y \.-.1:"?“‘{‘ :f . -. ::_‘1:‘ Yr
1 . - . "J', B 33;'.*\3-:',-, .. . . (Y e Li
ST “on F AU SOP S VRS VI I 4 L P O ¥ 141 SR YO

.

| Approved For Release 2002/06/18 : CIA-RDP84-0093§R000200150095-1

A

\‘- .
Attechmerit to EAG Memorandum Concerning the Hanagement of Automatic
Data Processing Resources

Sudject: FY 1978 Review of tajor ADD Projecks and Issues

C e (M/IUDY  The purpose of this guidance is to record declsions made
by the ERG in its roview of najor AD? projects sopported by the Gifica of
ata Processing (CoP) in FY 1978 and to eddeess other related ADD management
issues. . .o . . ) . . :

’ BN
"\ v -

Cop will suspore
oy the individual project
urred within COP for each proicch
the user office and the Comptroller when

ni of the approval level. Uzer offices will
2 responsible for validating their project recuirements for the remainder
' the fiscal ygar. If increased reguirements result in OD2 costs projected
v exceed the approval level by rore than.10 perceat, user offices in coor—
igaticn with ODP will provide to the Coemptroller, within ten vorking days
~2ﬁ1e OOP notification, Justification for continued fiscal year ODP support.

Z. (d/TGDY AV projects reviewed are approved andg
“hom in FY 1978 to the extent indicated duri
‘eviews. D2 will monitor the costs ine
1d will conzurrently notify
incurred costs reach 75 raree

he justificakion will include:

—an cxplanation of the need for increased Qop services;
—a new projection of the cost of Onp
for the remainder of the fiscal year; and
—a statement addressing the availability of Qop
resources to provide the increased services and the impact
on the user organization if the increase is not approved.

services required

.
-

12 Comptroller will arrange for EAG review of the increased funding request,

3. (B3/I00) ©DP will concurrently inform the Comobroller and user
fices in all instances where ongoing CoP-supsorted Fy 1578 projects,

Lo previously roviewsd by the ERG, are estinmated to grow to 5250 thousand
ore.  The user office, in cecordination with O0P, will vrovides to the
Totroller, within ten vorking days of notification, a corpleted Project
Cision Form. The Corptroller will arrangs for EAG review of Lhe project.

4. (A/I0O) Rew FY 1976 ADD projects estimat
Tore of GDP resources throuch FY 1950 will require EAG eporoval orior to
ttigtion. “he user otffice, in coordination with Cor, will submit a com~
*W=Y Project Decision Form to the Comstroller, who will arrange for EAG
7l8w of the project progsosal.
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(\ 5. (p/I00) During tnis ELG review precess, several management issuss
.ere raised. Cne such issue ceoncernsd the rapld corputer techrology cdvance- !
xents that have resulted in increasingly decentralized ADP applications in
tne Mgeacy. Tnis has resulted in increasing numsers of parsonnel performing
ADP resconcsibilities (eoplicatlicoh design and dev;}.owent primarily) outsxde

of the CDP sub-career service. Every available indication suggests that
this trend will continue. An Agsncy-wide stedy has c*uastionr.d vhother,
glven this trend, we should estedlich an ‘ceﬂcy—mvldﬁ ADRP caresr_service,
and common, Agency-wide AD P grofessional standards {(feasibility m.ud:ea, .
requirements definiticn, specification stardards, and projramming standards ©
to name a few). 2Pdvantoges suggested are uniformity, career 10u1.:.i£_,{
threvchout: the Agency, c.nd comd:mlo edvancement opoortu‘n.‘,les for all
AOP professicnals. Because of the brozd impzct of this issue, L em asking
- thak the Deputy Director for Bdministraticn formally study these issuas
and sumit a report of his findings mmigmcm 1873. T wculd
1L ke the rewmv a full discussion of:.
» —the pros and cons of each specific i.ssw:e: C

a4

.,,,..._.m.

Lol 1

—alternstive solutions and the mamner in which each
would bsl: implesented and maintained, if approved;

‘ ~the definition of an “ADP professional®™ and the
-\, approximate nuwber of Pc_,ﬂr\cy personnel that would, if
& approved, be included in an e,v"mdc.d AD? career service;

RO
SR T e ety

o . e—the irpact on I\gorcy cempenents with "resident” .
ADP prcf:ess.tonals and ongolng ACY programs; and

e wegonclusions reached and recc)m-,endations offered.

b. (A/XL0) nnotber issue raised gduring t,h is review process was the :
need for a formal, long-range kgency ADP plen. “ne e is some sentirent for T
this within the n"f‘llxcm**ﬂ Community but spacific rf,'mur ments for such :
a plan have not as vet crystalized. We will give more attention to tbis
issue as future needs dictat
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